® The Act Partially Amending the Construction Business Act and the Act for Promoting

Proper Tendering and Contracting for Public Works

Improvement of

* The construction industry has relatively low wages and long working By sttt e Wage increases
hours compared with those for other industries, making it difficult to : o ,
Preventing labor Preventing rising material
secure workers. budget from costs from negatively
(Reference 1) Wages and working hours in the construction industry being reduced affecting labor budget
Construction* 4.17 million yen/year . Construction 2,022 hours/year . . .
All industries 4.94 million yen/year 413 All industries 1,954 hours/year (+3.5%) Work style reform Improving working hours
*The wage represents the annual income of a construction worker. o " . S s —a
Source: "Basic Survey on Wage Structure" (2022), Ministry of %%Z{tcl: L%gﬁ;hg& &I?gflf;rgurvey (FY2022), Ministry of productivity streamlining on-site
Health, Labour and Welfare improvement management

(Reference 2) Number of construction workers and the percentage they
represent among all workers in all industries ()
[1997] 6.85 million (10.4%) = [2022] 4.79 million (7.1%)

Source: Calculated by the Ministry of Land, Infrastructure, Transport and Tourism based on the Ministry of Internal Affairs and

Communications' “La_bour Fo'rce Survey. . . Securlng WOI‘kel‘S
* For the construction industry to fulfill its role as a "guardian of the

community" and other duties, it needs to improve labor conditions,
reform work styles, and increase productivity, while also
complying with overtime and other regulations.

Making the construction industry more sustainable

Overview

oy Mai
1. Improvement of workers' labor conditions contractor Scheme that enables a

construction business operator to

OA construction business operator must make an effort to take measures to improve Material secure a proper labor budget
the labor conditions of its employees. costs Primary
The nationa] government will inspect the progress of its effort, make it public, and subcontractor
q report it to the Central Council on Construction Contracting Business. In-house (cl:fi; 50;‘n°)r
ORecommendation on the standard labor budget expenses pany
* The Central Council on Construction Contracting Business will create and
recommend labor budget standards Subcontral In-house Secondary
OEnsuring and promoting the use of appropriate labor budgets and other i Expenses subcontractor
recommendations. expenses Subcontra (" sccontry )
* Prohibit construction business operators from making an estimate or requesting an cting elnxggl‘;z: sbeonmcor’s
estimate of the construction work by setting their labor budget and other expenses  _ . expenses - ’ ’
extremely low. 2 . o
The Minister of Land, Infrastructure, Transport and Tourism and other g & an estimats an estimate
authorities will warn the violators and publicly disclose their identities. & 2 || Labor |"" oparact Labor ora e Labor
(Violating construction business operators will be instructed and supervisedin =~ 2 Z | | budget | v viich budeet consiruction budeet Wages
accordance with the current regulations.) e set the labor | SUCBEL| seis he | DUCEE
OProhibition of below-cost contracts will apply to The Central Construction Industry| & extremely “extremely
contractors as well as orderers Council’s recommendation el o o

2. Preventing rising material costs from negatively affecting labor budget

OPre-Contract Rules
* Require contractors to provide information on events (risks) that may affect the contract price, such as rising material costs, to
orderers.
* Require the parties to include a contract clause concerning the procedures to modify the contract price and other conditions if
material costs rise sharply.
OPost-contract rules
* If the contractor requests the orderer to discuss the modification in the contract to address sharply rising material costs based
on the modification clause, the orderer is obligated to make efforts to hold the discussion in good faith*.
*Public work orderer is obligated to hold the discussion in good faith when requested.

3. Reforming work styles and improving productivity

ORestraining long working hours
* Strengthening measures against the so-called “construction dumping”

(Signing contracts with extremely short construction periods are prohibited
to the contractor as well as the orderer.)

OEnhanced productivity by utilizing ICT Engineers check camera images and give

+ Streamlining the full-time obligations for on-site engineers (e.g., use of instructions to the site.
remote communication)

* The national government will develop ICT guidelines for on-site
management (e.g., sharing data among ex-subcontractors).

Requiring specified construction companies* and public work contractors to make
efforts to do efficient site management *Construction companies that use many
subcontractors

* Streamlining the requirement to submit the work ledger for the construction P%‘gtt%ge"s“i gls

work to public work orderers (Submission is not required if the construction paking information sharing
system can be confirmed by utilizing ICT) more efficient by using tablets Subcontractor

] N
Blueprints N
-

[Goals and effects] + Achieve wage growth rates higher than those of all other industries (FY2024-2029)
(KPI) * In principle, 100% of skilled workers and engineers will have two days off per week (FY2029)
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