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In light of the importance of securing excellent teachers, in order to further promote workstyle reforms
in public compulsory education schools, etc., promote systematic school management and instruction,
and improve the treatment of teachers, the Government will take measures such as requiring boards of
education to formulate and publicize action plans for workload management and health assurance
measures, establishing the new position of coordinating teacher, raising the standard amount for
additional adjustments for the teaching profession, and establishing regulations regarding the content of
the special allowance for compulsory education teachers.
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1. Further promotion of workstyle reforms in schools

(1) Measures to Ensure Implementation by Boards of Education
(related to Special Measures Act, Article 8)
= Makes it mandatory for boards of education to formulate and publicly announce plans (implementation plans
for workload management and health assurance measures; hereafter, “the Plans”) for implementing measures
(workload management and health assurance measures) to properly manage teachers’ workloads, to ensure
their health and welfare, and to make public the status of implementation of those Plans.

= The contents and implement status of the Plans will be reported at meetings on comprehensive education.
= Prefectural boards of education are required to provide guidance and advice to municipal and town boards of
education regarding the formulation and implementation of the Plans

(2) Measures for ensuring implementation at schools (related to School Education Act, Article 42)

* Public schools are required to ensure that measures to improve school management developed based on the
results of school evaluations are consistent with the Plans.

* This includes action related to the implementation of workload management and health assurance measures
in the “basic policy” for school management, for which the principal of a public school must get approval from
the school management council. *(for schools with school management councils)

(related to Act on the Organization and Operation of Local Educational Administration, Article 47-5)

2. Promotion of systematic school management and instruction

Schools may appoint a “coordinating teacher,” who will be in charge of the education of children and

the overall coordination among teachers regarding educational activities at schools
(related to School Education Act, Articles 27 and 37)

3. Improvement of treatment of teachers (related to Special Measures Act, Article 3)

(1) Realization of treatment appropriate for highly skilled professionals
Phased increase of standard amount of additional adjustments for the teaching profession from 4% to
10% of monthly salary.

*The additional adjustments for the teaching profession for kindergarten teachers will remain at the current level, considering that financial
measures contributing to improving teachers’ working conditions have been implemented within the framework of the
“Comprehensive Support System for Children and Child-rearing.”

(2) Improvement of treatment according to job and work situation

* Special allowances for compulsory education teachers will be paid according to the type of school tasks; the
amount will be set by ordinance, taking into consideration the difficulty of the payment, etc. (an additional

allowance for homeroom teachers is anticipated). (related to Special Act for Educational Personnel, Article 13)
* Teachers who are receiving training for restoring ability of educational guidance will not be paid the additional
adjustments for the teaching profession. (related to the Special Measures Act, Articles 3 and 5)
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For 1 and 2 above, April 1, 2026
For 3, January 1, 2026 (related to Supplementary Provisions, Article 1)
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